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CIKS has launched a new project is for a period of 
three years starting from July 2012 and ending in 
June 2015.  This project is being supported under 

the DFID Global Poverty Action Fund (GPAF) Impact 
Window.  It is co-funded by HIVOS, Netherlands. 

This project aims to enhance incomes of small holder 
agricultural households in 3 districts (Kancheepuram, 
Tiruvannamalai and Nagapattinam) of Tamil Nadu, 
India, in an accelerated and sustainable way.  It will 
ensure delivery of local and household-specific critical 
information, proven technologies and practices through a 
mechanism of village-based agricultural service providers, 
and focussed convergence efforts. It will be a farmer-
led social enterprise model with the potential to sustain 
itself, and to upscale for larger impact. Through various 
services provided by the project, over 80% (7,200 nos.) of 
the farmers are likely to adopt better crop management 
practices, inputs and technologies, and get increased yield 
by at least 30% in the major crops – paddy, groundnut, 
and pulses.  

CIKS (Centre for Indian Knowledge Systems) is the lead 
partner in this project and will be responsible for delivery 
of outputs, project steering, implementation, coordination 
with stakeholders, human resources development, joint 
studies and documentation and reporting to DFID.   
Vrutti Livelihood Resource Centre (VLRC), the partner 
organization will be responsible for developing of business 
modules, marketing and value chain studies, monitoring 
and evaluation systems, institutional development, 

POVERTY REDUCTION THROUGH SUSTAINABLE 
AGRICULTURE IN SOUTHERN INDIA

Technical training for beneficiaries at Sukkankollai farm

analysis of impact and jointly in project steering.  CIKS 
brings vast experience and technical knowledge on 
organic and sustainable agriculture (seeds, growth 
promoters, biopesticides, package of practices) and value 
addition.  Vrutti will bring in its experiences in addressing 
agriculture development through a lead-farmer-led social 
enterprise model. 

Selection of villages and beneficiaries, service providers 
is in full swing.  A project inception meeting, project 
planning and management workshop and a workshop 
on institutional building has been conducted during this 
quarter.  Several trainings  on technical and management 
issues have been provided for the service providers and 
beneficiaries. 
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Strengthening Sustainable Agriculture 
for Improving Rural Livelihoods: 
A Project with focus on Dryland 
Agriculture

This project supported by Ford 
Foundation and HIVOS is in progress 
in Thiruvannamalai and Dindigul 
districts covering 1322.32 acres in 15 
villages. Entire land under this project 
is registered with Tamil Nadu Organic 
Certification Department (TNOCD). 
Sangam meetings were conducted 
and discussion on various topics took 
place. Crops like millet varieties, maize, 
ragi, groundnut, black gram etc., have 
been cultivated by the beneficiaries of 
both the districts. A total of 85 organic 
kitchen gardens have been established in 
the beneficiary villages. Vermicompost 
production is in progress in individual 
units as well as in community units in 
Kalathupatty and Mallanayakkanpatty 
villages of Dindigul district. Trainers’ 
Training Programmes on “Methods of 
little millet cultivation” and “Profitable 
way of cattle rearing” was conducted 
for the beneficiaries.  Regular processing 
and sale of processed little millets are in 
progress in the millet processing unit 
in Jawadhu hills. A new farmers’ club 
was inaugurated in Mullipattu village 
of Thiruvannamalai district on 10th 
September by Mr. Sudharsan, AGM, 
NABARD. 

Programme for Supporting Sustainable 
Organic Farming in Nagapattinam 
District of Tamil Nadu – Phase II

The second phase of this project 
supported by the National Bank for 
Agriculture and Rural Development 
(NABARD) is in progress in the Sirkazhi 
taluk of Nagapattinam district. Under 
this project, a total of 1.7 tonnes of 
paddy varieties like white ponni, Seeraga 
samba and traditional varieties procured 

from the farmers were converted 
into rice and sold. Efforts are on for 
availing subsidies for the bio gas units 
from the Khadi and Village Industries 
Commission (KVIC), Trichy. We have 
participated in “Agri & Horti Tech 
2012” exhibition held in Coimbatore 
between 5th and 8th July and in a work 
shop on “Identification, formation and 
financing of producer organizations” 
in Mangalore between 9th and 11th 
July. We had organized a two day 
exhibition on organic products at the 
C.P. Art Centre in Alwarpet, Chennai 
on 10th – 11th August. Sirkazhi Organic 
Farmers’ Association participated in 
summer fest (Kodai vizha) organized by 
the Department of Tourism in Jawadhu 
hills between 17th and 19th August. 
An awareness programme on organic 
foods was conducted for the staff of 
Nokia office in Sriperumbudur on 22nd 
and 23rd August.  

Comprehensive Pilot Programme for 
Revitalising Rainfed Agriculture  

This pilot programme on strengthening 
rainfed agriculture is in progress in 
Jawadhu hills block of Thiruvannamalai 
district in Tamil Nadu from June 
2012 onwards with the financial 
support of the Revitalizing Rainfed 
Agriculture (RRA) Network of India. 
Under this project, a detailed survey 
has been conducted. Demonstration 
of 27 varieties of five small millets is 
in progress in 1.864 acres by seven 
farmers. A total of 22 farmers are 
involved in the seed production of 
five types of 13 varieties of millets 
in 6.83 acres and crops are ready to 
harvest. The CO4 (Samai) cultivated 
for Front Line Demonstration in 26 
acres in Aattiyanur village is nearing 
harvesting stage. Organic kitchen 
gardens have been established by 300 

farmers. A total of 50 farmers have 
been selected for the vegetable seed 
production in the project villages. In 
Melnellimarathur village, five farmers 
have been involved in the cultivation 
of paddy following SRI method in 50 
cents. Under this project, 2000 saplings 
of teak and silver oak have been 
distributed to the beneficiaries of 13 
villages. Under the Rural Agricultural 
Work Experience Programme (RAWE) 
of the Pandit Jawaharlal Nehru College 
of Agriculture and Research Institute 
(PAJANCOA), Karaikal a group of 
six students had undertaken a small 
project with CIKS between 2nd and 
11th of August 2012. A total of 18 
students from the Sri Ram IGNOU 
Community College visited Jawadhu 
hills between 24th – 28th September 
and they were provided with a series of 
technical and field oriented trainings. 

Work in Progress at Sukkankollai 

I n  o u r  e x p e r i m e n t a l  f a r m  a t 
S u k k a n k o l l a i ,  2 0  t r a d i t i o n a l 
paddy varieties cultivated for seed 
multiplication are in the maturation 
stage.  Another 34 traditional paddy 
varieties have been cultivated for seed 
multiplication. Crops in the demo 
kitchen garden like brinjal, tomato, 
cluster beans, radish and chillies are 
in fruiting stage. Creeping vegetable 
varieties have also been cultivated. 
Under the shade house seedlings of 
medicinal herbs and greens varieties 
have been raised. About 1.85 tonnes of 
vermicompost has been produced. 

Sustainable Livelihoods : 
Highlights of our Project on 
Sustainable Livelihoods through 
Organic Farming in Tamil Nadu

Our Centre implemented this project 
in Tamil Nadu with support from 
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Visit to New Delhi 
On 24th August, Mr. A. V. Bala 
subramanian visited the Indira 
Gandhi National Open University 
and had a meeting with Dr. Debjani 
Roy of the Centre for Traditional 
Knowledge Systems.  He also 
visited the Seed Division of the 
DST and met Dr. Gopikrishna and 
Ms. Sobhana Bhaskaran.  Later in 
the afternoon he had a meeting 
with Dr. Vasant Saberwal of Ford 
Foundation.  On 25th August, he 
attended a Brainstorming session 
on “Policy and Institutional Support 
for Organic Agriculture in India” 
that was organized jointly by The 
Energy and Resources Institute 
(TERI) and National Institute 
for Science and Technology and 
Development Studies (NISTADS) 
and hosted by TERI at their office 
at the India Habitat Centre.  
Trip to Bengaluru 
On 16th  September, Mr. A.V. 
Balasubramanian and Dr. K. Vijaya 
lakshmi    had    a    meeting   with 
Mr. Raghunathan of Vrutti 
Livelihood Resource Centre 
regarding various of the 
ongoing collaborations and 
programmes including  the   
RRA    Pilot   programme in 
Jawadhu hills and the DFID 
supported programme for Poverty 
reduction through sustainable 
agriculture. On 17th September,  
Mr. A. V. Balasubramanian and  
Dr. K. Vijayalakshmi visited the 
regional office of HIVOS and 
had discussions with Mr. Naresh 
Bandaru, Mr. Ravi Kumar and 
Mr. Bishwadeep Ghose on various 
programmes being supported by 
HIVOS including the RRA Pilot 
programme in Jawadhu hills and 
the coordination of the RRA Seed 
Node activities by CIKS.

Visit to Dhan Foundation, 
Madurai
On 18th September, Mr. A.V.Bala 
subramanian visited Dhan 
Foundation, Madurai and had 
a discussion with the Executive 
Director, Mr. Vasimalai and 
members of his team involved in 
the work on dryland agriculture 
and millets.  There were discussions 
about the programmes of Dhan 
Foundation, RRA network and 
CIKS in those areas and those 
themes particularly with respect 
to work in Jawadhu hills region of 
Thiruvannamalai district of Tamil 
Nadu.  
Visit to Jawadhu Hills 
A team of three persons from 
the RRA network namely,  
Dr. Himanshu Kulkarni, 
Coordinator – Water Node,  
Mr. Neelkanth Mishra, Coordinator 
– Fisheries node and Mr. Ashwin, 
Research Node visited Jawadhu 
hills on 27th and 28th September 
and they were accompanied by  
Mr. A. V. Balasubramanian, 
Dr. Vijay Subbiah and  
Dr. Venkatraman of CIKS.  During 
the course of the two days they 
visited various field locations 
in Jawadhu hills including 
Seramarathur and Attiyanur and 
also had discussions with the CIKS 
team and Tribal institute of Don 
Bosco Centre in Jamunamarathur. 
Presentations were made regarding 
the field work being undertaken in 
Jawadhu hills and planned under 
the RRA programme, the progress 
that has been made and future 
plans. Intensive discussions were 
held between the visitors and the 
CIKS team members and plans 
were made for coordination of the 
work particularly with the Water 
node.

Jamsetji Tata Trust, Mumbai. The 
project activities were implemented 
in Kancheepuram, Ramanathapuram, 
Dindigul and Nagapattinam districts. 
Some of the highlights of this project 
are as follows,

Production of certified and truthfully • 
labeled seeds of varied varieties of 
crops were taken up. 
Support was provided for the • 
beneficiaries for organic conversion 
under input support and crop loan 
scheme.
Entire land area under the project • 
has been certified under the organic 
group certification programme.
Organic farming technologies • 
have been disseminated through 
demonstration fields established in 
all the four districts.
Capacity of the beneficiaries have • 
been enhanced through series of 
short term and Trainers’ Trainings 
and exposure visits.
Public  awareness on organic • 
farming and related technologies 
was created through participation 
in Agri exhibitions and organizing 
food festivals.
S u p p o r t  w a s  p r o v i d e d  f o r • 
the beneficiaries to establish 39 
microenterprises related to organic 
farming. 
 Income generation capacity of the • 
beneficiaries has been enhanced 
through individual and community 
level organic kitchen gardens and 
vermicompost production units.
 Four NGOs from Ramanathapuram • 
and Nagapattinam districts were 
selected for capacity building on 
organic farming.
 A total of 43 organic farmers’ sangams • 
including 12 women farmers’ groups 
were formed.
 Infrastructure such as, seed grading • 
and processing unit with a threshing 
yard,  temporary training shed and 
biopesticide unit were established.
 A total of 11 units of educational  • 
and awareness materials on various 
organic farming technologies were 
produced and distributed to the 
beneficiaries.
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On 3rd July, Dr. Srikrishna Bhat Arthikaje, Retired Director, •	
Oriental Research Institute, Mysore visited us in connection 
with a project on Encyclopedia of Folklore on Agriculture.
On 4th July, Ms. Kamal Melvani from Neo Synthesis •	
Research Centre, Sri Lanka along with Ms. Yvonne Everet 
from Humboldt State University, California visited us.
 On 6th July, Dr. B. K. Datta, Vivekananda Institute of •	
Biotechnology, West Bengal visited us.

 On 25th July, Mr. John Kumar from Christian Aid, New •	
Delhi along with Mr. Muthuvelayudham, CCD, Madurai 
visited us. 

 On 27th July, Dr. Baisakhi Bandhopadhyay from Asiatic •	
Society, Kolkata visited us.

 On 21st September, a group of 12 students and two staff •	
members from the Women’s Christian College, Chennai 
visited our organic experimental farm in Sukkankollai 
village.

	On	22nd	September,	Mr.	Ramkumar,	Programme	Officer,	•	
Pondicherry Multipurpose Service Society, Pondicherry 
visited	CIKS	Sirkazhi	field	office.	

 On 23rd September, a group of 20 students along with two •	
staff members from the Shri Ram IGNOU Community 
College,	Chennai	visited	CIKS	Sirkazhi	office	and	various	
project activities that are in progress in Nagapattinam 
district.

 On 29th September, Dr. Himanshu Kulkarni, Executive •	
Director, ACWADAM, Pune and Mr. Neelkanth Mishra, 
RRA National Node – Inland Fishery visited our organic 
experimental farm in Sukkankollai.

VISITOR'S BOOK
Who's been dropping in at CIKS
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This publication is a compilation of our experience and work 
carried out under the project on “Ecofriendly Management 
Strategies to Reduce Rat Damage in Agricultural Crops” 
implemented with the financial support from the Department 
of Science and Technology. It provides details on various 
experiments conducted on ecofriendly rat management 
practices, surveys conducted, rat management using Irula’s 
expertise, rat management by conserving natural enemies like 
barn owls and snakes, rat eradication campaigns conducted 
in project villages and awareness programmes organized.
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